Timucuan Longhouse Meeting
16 January 2017 @ 7:00pm
Fruit Cove Baptist Church

· Open Meeting with Prayer: Big Horn Moose
· Review / accept / post last month’s meeting minutes: Tallykeeper 
Last month’s minutes posted to website. Iron Wolf to act as Tallykeeper for this meeting.
· Financial Report: Amazing Moon/Wild Eagle/Big Horn Moose 
Financial report 
Amazing Moon discussed financial report, and also sent by email.
· Coup point report: Blue Spark 
Blue Spark not in attendance, no coup point report sent by email. Iron Wolf to followup and get posted by end of week.
· Recruitment update: Tenor Bear
· Member number for new year 316 members and 126 families
· How many new families 2 new families
· Marketing ideas, notes from recruitment meeting 
- Recruitment committee goal is to have ideas for next year’s kick-off in place by Mar-Apr, and locked in by May fed meeting.
- Dues were lowered to $10 on 1/1/17
- Citywide Pow Wow will be at Camp Immokalee again this year
· Website update: Iron Wolf
· Statistics 
Back to normal after increasing hosting plan limits, and addressing/monitoring malware, etc. on website.
· Postings/Articles for last/this month newspaper: Tallykeeper
· Post articles about past events or future events
Iron Wolf to create new email address for Blue Fox as “Smoke Signals Chief” and smokesignals@nsdjax.org that CC’s to Smoke Signals Chief, Web Spinner, and Tom-Tom Beater.
· Facebook Status: Steaming Head
· Continue to post and repost events as necessary 
Discussed use of Facebook Boost for our ads
· Family Campout
· Budget / Head Count / Agenda for event
· What do you need help with
Amazing Moon requested assistance w/ food prep, cooking, serving
· Monster Jam 
· Update: head count / patch
Registration closes Wednesday, 115 members
· What do you need help with
· Jax Cracker
· Update
Cars to be distributed at Family Campout
- Nation chiefs to help run event for their nations
- Registration closes on 1/26
· Boys and Girls Longhouses
· Location and dates? 
Boys Spring Longhouse at Camp Blanding, 4/21-23
Girls Spring Longhouse Blue Springs, 4/28-30
· Upcoming Events
· Family Campout 1/27-29/17
· Jax Cracker Race 2/11/17
· Monster Jam 2/18/17
· Sunshine State Pow Wow 3/16/17 
· [bookmark: _GoBack]Summer Bowling
Iron Wolf to get dates scheduled with Mandarin Bowl America

· Any training that needs to be scheduled
· Chiefs Training
· tribe
· nation


