Timucuan Longhouse Joint Tribe Chief & Fed Council Meeting
13-MAY-2019 @ 7:00pm    Fruit Cove Baptist Church
[bookmark: _GoBack]Attendance:  Red Bear, Soaring Falcon, Lion Heart, Running Wolf, Blue Spark, Lyncker, Tommy Two Chiefs, Sean Seefried, Iron Wolf, Rick Bean, Darrin Schmidt, Peterbilt, Swamp gator, Creaking Oak, Lumberjack, Jason Heeter, Tarheel, Storm Cloud, Running Wombat
· Open Meeting with Prayer:  Red Bear
· Review / accept / post last month’s meeting minutes:  Lumberjack--accepted
FED Council Reports
· Financial Report: Tar Heel—little over 8K cash, 1K is designated for statewide
· Recruitment update: Creaking Oak—364 members, 146 families—Swamp Gator has new magazine to help with recruitment—NSD Jax Instagram.
· Website & Social Media update: Running Wombat—need photos and smoke signals if you have any.
· Statewide Pow Wow update: Storm Cloud—doing fundraising…need help with logistics, Camp Geneva?  Wickham?

Old Business  	
· Boys’ Longhouse Update: Peterbilt & Iron Wolf--$570 profit
· Girls’ Longhouse Update : Howling Storm --$1,500 profit
· Jumbo Shrimp Update: Crockwater--$500 loss, roughly
· Coup Point TOTY & OWB Discussion: Red Bear/Lumberjack
· Modify OWB and/or TOTY for next year?—Keep TOTY—600 coup points…new people 5 patch, 1 service, 0 recruitment for OWB
New Business 
· Recruitment Process Revamping: Creaking Oak—need ideas for tribes to get their own kits for recruiting.
· Goals for next year: Big Red & Red Bear
· Assign Events for Next Year: Big Red & Red Bear—Red Bear has these.
Tribe Chiefs’ Meeting Points
· Eagle Feathers
· Tribe Chief Succession 
· Coup Points
Other
· Patches for Longhouses
· Next Meeting, Monday June 10th (Can we do 3rd or 17th?)
Upcoming Events
· Hurricanes Fundraiser – May 16th Bartram Park Location
· OWB – May 18th
· Armada Game – May 25th FREE BUT PLEASE REGISTER—Patch added for the Armada Game
· Chiefs’ Roast – June 1st Tribe Chiefs and Fed Council only.
· Summer Bowling – 6 Sundays starting June 16th
Goals for coming year – Evergreen
0. All events scheduled, booked, and posted well in advance√
· No skipped events (e.g. cracker race) √
· Fill all Fed Council positions by end of summer √
0. Increase attendance at all events √
· Nation chief involvement in tribe activities (attend meetings, nation events, etc.)
0. Back to roots: AIMS, Fire, Fur, Feather Facepaint √
0. Timucuan Service Project √
