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Attendees:
Sonny Thomas
Chris Alberre
Rick Murphy
Stewart Morris
Dane McWilliams
Mike Pilla
Jarrett Mankin


Budget/Finances
· Balance 7772$ 
· Questions about longhouses budgets

Website/Social Media
· AI assistant in Constant contact is good
· Only on Facebook currently
· Mike – Instagram should be easy

Service Update
· Sea Oats – have to buy them, doesn’t seem like a go
· Caroling is an option
· Toys 4 tots – Early December

OWB
· Question about where this would be?
· How many people? Stuart is the only one who is qualified - 3
· Question was posed about dropping requirements, but wasn’t agreed
· Jarret - No one knows about OWB

Recruitment
· Jags Games?
· Bouncy House
· CityWide
· September-October time frame
· News Coverage?
· School Recruitment
· Jarret wants everyone to hand out flyers at schools


New Medicine Man need was announced
· Chris A was asked to consider
· Boys Nation Chief

New Events
· Costume Bowling- Chris and Stuart will research
· Iceman Games – need to pick date
· Jumbo Shrimp – no response from them
· Sharks? Early August?
· New Camp Location Ideas?
· Camp Blanding?
· Gold Head?


New Business
· 9/1/25 is drop dead date for Circle Bridge
· Need to find a cheap vendor option
· Mike will check into Nonprofit COTS/SAAS product
· Next Statewide location will be voted on National Fed Council
· Feb 8, 2026
· Next meeting at Vs




