Timucuan Federation Meeting:  13 January 2014 @ 7pm Fruit Cove Baptist Church
· Attendance will be taken from this point forward

Open meeting with a prayer 





Wild Eagle
Review/accept/POST last month’s meeting minutes (Dec)

Crack O Thunder
· Need  to take attendance for meetings.  This will begin at the next meeting.
Financial report (attached)





Wampum Bearer
     -        Progress on 5013C and payment turn around history


      -      6/11 – 5/31 Fiscal Dates – Move to 7/1 – 6/30 – 7/1 Beginning of fiscal year
-  5013C Name – Can be filed under a fictious name.
Planning events- mandatory chiefs training



Red Wolf

    -     Important to learn how to run an event – very important- Nations Chief & Tribe Chief- Conghouse        Chief

Ideas on enforcement of posting events, do’s/don’ts of events 
· TO DO: Should charge what the location charges RV’s may be charged extra based on space in the campsite.
· Longhouse Play book – There should be a playbook posted on the website and for special events. 

Nations Chief are responsible for a flow chartor event template that includes a Contact list and a write up of a, “HOW TO” for specific events. Move to allow Nations Chiefs to rent golf cart for purpose of transportation during campouts.

Marketing plan- vote on marketing plan (attached)


Wild Eagle
SEE MARKETING PLAN ATTACHED UNDER SEPARATE HEADER:

Tier 1

Tier 2 – Should vote on a name.  Name passes as, “TIMUCUAN LONGHOUSE OF JACKSONVILLE, INC”
Vote is to start a new promotional program in June/July 2015.
Recruitment updates (375 paid members 2014-2015)


Big Horn Moose
Several new families have joined over the last month.  There were no recruitment events over the recent Holiday Season

Recruitment Training – Tribe- If a Tribe is not attending or has not attended Recruitement Training the Tribe MAY NOT attend OWB.  THIS WAS VOTED ON AND REVOKED.

Another Recruitement Training meeting will be planned for the future.

-all packets/shirts/patches will be handed out at chiefs meeting tonight & monthly
Webspinner update- statistics 





Running Bear
-need write ups for events (2 months out minimum)
-update Nations tab (correct Tribes and Chiefs)

Nation Chiefs

-need new video for website  





Spirit Bear
Coup points report- submit monthly to Webspinner


Crack O Thunder
COMPLETED

-posting/writing articles for newspaper this month? Mandarin Newline and Creekline Submission has been completed.
-write expectations for OWB and post to documents



Inventory status (what needs to be ordered?)



Eagle Heart

Patch ordering and reimbursement




Blue Fox

Ordering of patches and supplies – If it is not ordered through the Timucuan Federation, the Federation is not responsible for payment.

· All payment for patches should be processed through the Federation Sandpainter.
· The Patch Store – We have not been paying in a timely mannerand are losing our discount with the patch store.  It is proposed that we pay in advance to avoid losing our discount.
Facebook status






Rented Mule

FL Regional Advisory Longhouse updates (GSN M27-29?)

Flaming Arrow
Need War Chief

Family campout 1/23-25, Jax Cracker 2/7, Monster Truck 2/21, Statewide 3/12-15, Monster Truck will close this week.
Boys LH 4/10-12, Girls LH 4/24-26, Suns game?, Alex May 9th, Kite fly?, OWB?

Ice Skate – $15 LOSS, Jags - +/- UNKNOWN if the Federation was profitable or not.  Girl’s Longhouse - $600 Profit.

Start booking dates/locations for 2015-2016 NOW

