[bookmark: _GoBack]Timucuan Longhouse Joint Tribe Chief & Fed Council Meeting
11-JAN-2021 @ 6:30pm    V’s Pizza on San Jose in Mandarin
Lumberjack, Running Wolf, Soaring Falcon, Big Red, Running Wombat, Running Goat, Red Bear, Peterbilt, Buddy, Ironwolf, Heeter, Lionheart, Holger, Quirk, Cooper

· Open Meeting with Prayer:  Storm Cloud
· Review / accept / post November’s meeting minutes:  Lumberjack-accepted 
FED Council Reports
· Financial Report: Running Wolf—17,488 in the bank….trying to offload some merchandise from Statewide
· Recruitment update: Red Snapper—211 people
· Website & Social Media update: Running Wombat & Lionheart—having issues with email addressess
· Coup Point & OWB Update: Running Wombat & Lumberjack

Old Business
· Family Campout Discussion: Running Wolf & Storm Cloud—BB guns and archery, they are running it for 100 dollars…Saturday only fireworks??
· Suwannee Bench Project update Feb 8th Deadline: Peterbilt
· 2x12x12 boards—can do any weekend but the second weekend.
· Replacement event for Monster Truck?: Storm Cloud & Peterbilt—Maybe camp at Suwanee on Feb. 19th an d20th, to put benches out.

New Business 
· Spring Longhouse Discussion: Lion Heart, Iron Wolf, Soaring Falcon—Ironwolf wants Suwanee at the bird sanctuary April 9-11.

Other
· Next Meeting, Monday February 8th
Upcoming Events
· Valentine’s Day Frisbee Golf - February 14th.  –10 dollars a person…Ronny Van Zant Park.
Goals for coming year – Evergreen
· All events scheduled, booked, and posted at least 2 months in advance
· No skipped events
· Fill all Fed Council positions by end of summer
· Increase attendance for OWB
· Nation Chief involvement in tribe activities
· Timucuan Service Project Fall & Spring
· Two (2) Recruitment Events per Nation

