[bookmark: _GoBack]Timucuan Longhouse Meeting
10-DEC-2018 @ 7:00 pm
Fruit Cove Baptist Church
In Attendance:  Steve “Red Bear” Sharpe, Darrin “Two Toes” Schmidt, Rick “Storm Cloud” Murphy, Holger ”Blue Spark” Schmidt, Sean “Howling Storm” Seefried, Stewart “running Wombat” Morris, Corey “LumberJack” Wesner, Ed “Grey Fox” Parrish, Tom Farrell, Scott “Iron Wolf” Klueppel, Ron “Spirit Bear” Smith, Jason “Silver Squirrel” Heeter, Matt “TarHeel” Morrell, Joe “Big red” Woodlief, Ray “Creaking Oak” Junk
· Open Meeting with Prayer:  Red Bear
· Review / accept / post last month’s meeting minutes:  Lumberjack accepted by all in vote
· Visit from Santa:  Big Red & Red Bear Big Red introduced boy pathfinders to help Firestarter at campouts. Boys spoke about past experiences. They want to make it great again.  Council voted and accepted to have pathfinders do fires with Firestarter.
FED Council Reports
· Financial Report: Tar Heel profit of 3800 dollars so far, $10,000 in local membership, girls fall longhouse was $1,800 profit, costume bowling was $144 profit, $660 boy’s longhouse profit, and a $5,600 dollar cash balance.
· Recruitment update: Creaking Oak337 members, 137 families.  Talked about referral incentive program.  Tarheel motioned to end R.I.P for the year. Ray will send out notification to all it is done for the year.  More Eagle feather Awards will be ordered. Not sure how many yet.
· Website & Social Media update: Iron Wolf & Lion Heart
· Statewide Pow Wow update: Storm Cloud	

Old Business  	
· Boys’ Fall Longhouse Recap:  Crockwater & Peterbilt
· Service Project Reschedule: Iron Wolf March 30th. 
· Ice Skating Recap: Iron Wolf 20 more than last year. $336 dollar profit.
· Trailer Insurance: Storm Cloud Motioned to have Brightway Insurance insure the trailer for $206 per year.  Accepted.
· Family Campout discussion: Tar Heel Jan. 18-20th. $30 tent per, $50 cabin per.  Canoeing, archery, frisbee golf, fishing, hiking
New Business 
· Marketing Chief discussion: Big Red Carolyn Snowden from Crow Tribe. Creaking Oak mentioned maybe a women’s night out.  She is coming to January fed meeting.  
· Service Chief discussion: Running Wombat Red Bear motioned to have service chief added to fed council.  Accepted.
· Longhouse Chief discussion: Red Bear
Tribe Chiefs Meeting 
Other
· Eagle Feather Awards – Red Bear Talked about which rules/path should be followed when earning Eagle Feather Awards. 
Upcoming Events
· Jags Game - Dec. 16th
· Family Campout – January 20th
· Iceman Hockey – February 24th
Goals for coming year – Evergreen
· All events scheduled, booked, and posted well in advance
· No skipped events (e.g. cracker race)
· Fill all Fed Council positions by end of summer √
· Increase attendance at all events 
· Nation chief involvement in tribe activities (attend meetings, nation events, etc.)
· Back to roots: AIMS, Fire, Fur, Feather Facepaint
· Timucuan Service Project
