Timucuan Longhouse Meeting
09 November 2015 @ 7pm
Fruit Cove Baptist Church

· Open Meeting with Prayer:  Big Horn Moose
· Review / accept / post last month’s meeting minutes (October): Crack of Thunder –need to forward notes to web spinner - DONE
· Coup point report: Crack of Thunder
· Financial Report: Amazing Moon/Wild Eagle 
· Financial report– Increase since last month
· Status of dr-14 (tax exempt status)-It was discusses that we will go to CPA firm that has done the filing for non profit
· Mailed off 2 weeks ago
· Should we get a PO Box as organization address –VOTE - needed
· That way all info and mail goes to one place for program even after officers move out of their position
· Recruitment update: Tenor Bear
· Member numbers for new year – 364 – ( 146 New Families)
· How many new members – 5-6 New Families since last meeting
· Recruiting event: Mandarin Chili Cookoff – Hosted by the Jacksonville Chamber     Nov 14th Michaels Shopping Center off San Jose Boulevard
· Wes Aho – Cooking Chili and hosting the recruitment event Chili Cookoff
· Any volunteers to help at event
· Pay for entry $50 – Pathfinders and Older kids can earn service hours
· Position report new year: Wild Eagle
· Vacant positions 
· Apache Nation chief –Ray Varas (on website)
· Shoshone Nation Chief – Still vacant
· Boys Longhouse: Big Red/Wild Eagle 
· Recap – This was a sSuccessful Event
· Profit and  loss on event – No financial info – 84 people total
Costume Bowling – $752.00 Gross - $40.00 profit
· Girls Longhouses -125 paid members projected profit = $132.00 @ Imokakalee
· Nov 20-22
· Budget
· What is needed? – Reg closed Thurs 11/19 
· Website update: Running Bear
· Statistics  - Web traffic visits are down since last month.  Plan is to update to new server & renew 4 domains on GoDaddy.com to increase traffic. 
Postings/Articles for last/this month newspaper: Crack of Thunder – TO DO 
Write ups needed   		Coloring Contest		Smoke Signals		Articles – Boys LH/ Costume Bowling		Patch Contest

· Inventory status: Big Tree – Need blue ribbons and luminaries
· Facebook Status: Steaming Head – Current w/ FB, Update for statewide videos updated – 245 views
· Upcoming Events
· Girls Longhouse  Nov 20-22  -- Cap Imokalee
· Jag game Dec 13  
· If we needed tickets could we get more?- Yes $30 each more tix are avail. Including additional games
· Family Campout    Jan? – Jan 29th 
· Location – FWC Youth Camp Ocala, N.F.
· What help do you need
· [bookmark: _GoBack]Jax Cracker ? – Sam Location – Ricirs Warehouse Pathfinders event
Splattman Paintball 
454 S Lowder St McClenny, 32063
Vote 
-Remove store on website – This was passed unanamious. 

